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Overview of Council Outturn 2021/22

• Cabinet was presented with the
provisional financial results for the
Council on 1 July 2022.

• Position was a net underspend of
£1.3m on a £355.5m budget.

• The £1.3m will be added to general
fund balances which stand at £14.3m.

• In addition to the base budget the
council had £70.4m of Covid related
grant income (£46.9m received in
2021/22 and £23.5m brought forward
from 2020/21).

Children's / WCF Budget figure of £106.7m is the net budget to pay the  net 
contract price to WCF
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Dedicated Schools Grant Outturn 2021/22

DSG year-end position is an overspend of £4.8m with a cumulative deficit of £11.3m at the end of
2021/22, the deficit position at the end of 2022/23 is predicted to be around £19m:

R  Over 5%
A  1% to 5%
G  0 to 1% 

2021/22 Budget Monitoring
Outturn - March 2022

Current 
Budget Outturn Variance Variance

£000 £000 £000 %
Schools DSG Block 124,528 123,178 (1,350) -1.0%
High Needs DSG Block 59,353 65,649 6,296 10.5%
Early Years DSG Block 32,480 31,794 (686) -1.9%
Central DSG Block 3,377 3,203 (174) -5.2%
Other School Grants 0 (263) (263) 0.0%
DSG 219,738 223,561 3,823
DSG Grant (219,738) (218,751) 987 -0.4%
DSG transfer from Reserves 0 (4,810) (4,810) 0.0%
DSG including Grant Income 0 0 0

Overspends

Summary Position for Dedicated Schools Grant

£m
Accumulated Deficit 1 April 2021 6.5
High Needs Deficit 2021/22 6.3
Savings on Other Blocks -1.5
School Funding Position 0.0
Projected Accumulated Deficit 31 March 2022 11.3
Potential Future call on Early Years and Schools Block Pupil Growth 3.1
Projected High Needs Shortfall 2022/23 5.0
Projected Accumulated Deficit 31 March 2023 19.4

• Key pressures remain as previously reported to panel – specifically Out of County provision and Post-16 provision in the High Needs block. Worcestershire High
Needs pressures are in line with known national picture.

• This deficit will sit on the WCC balance sheet as an unusable reserve and carried forward against future DSG income. In October 2019, the DfE introduced
legislation to stop local authorities contributing to the DSG budgets, in effect allowing a negative balance to be carried forward. WCC will not be required or
able, without the express permission of the government, to underpin the overspend on the DSG, however this legislation expire at the end of 2022/23 where this
deficit will revert to the County Council.
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4Financial Context – National and Local
• DSG deficits have been increasing over the last few years with some 

LA’s with a deficits of over £40m to £60m+ 
• Some LA’s having are part of safety valve programme - 9 LA’s receiving 

£300m additional funding (£127m upfront in 2021/22) the remainder 
reserved for future years.

• Delivering Better Value in SEND support programme to support up to 
55 local authorities to reform their high needs systems, addressing the 
underlying issues that lead to increased pressure, and putting them on 
a more sustainable footing.  £85m one off funding has been set aside 
for this Worcestershire are included.

• Deficit’s will impact on our financial sustainability with a cliff edge at 
the end 2022/23 the point at which the statutory override ends, the 
deficits return to councils’ balance sheets with the requirement to 
offset the deficits with other reserves.

• Even if the SEND Review is able to solve the existing structural 
challenges and ensure costs stop rising, the deficits will remain and 
must be addressed if local authorities are to be on a sustainable 
footing. Limited Capital funding for SEND £5m in 2022/23.

• In cumulative terms, High Needs deficits have increased or are 
forecasted to increase throughout the surveyed period; currently at 
almost £750m this is forecasted to almost double to over £1.31bn by 
March 2023.
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WCF Budget Overview 2021/22
• The full-year WCF budget is currently £128m of which over half is the ‘demand led’ budgets of

Placements and Home to School Transport.

WCF Budget 2021/22 £000's
Employees 42,073
Premises 748
Transport 19,103
Placements & Provison 54,514
Other Expenditure (inc SSA's) 11,099
Gross Expenditure 127,537
Sales, Fees and Charges -2,162
WCF Budget / Contract Price 125,375

• When we set the budget, we highlighted the inherent risk on placements could exceed the budget for
2021/22 of up to £2m and this will be mitigated by the £1.9m risk reserve, this wasn't needed only due
to very careful management and corrective action taken throughout the year.

• As part of the Council’s budget setting process, the Company was required to find £2.950m of savings
to contribute to an overall balanced position, these were delivered. Resources Restructuring £650k,
the in-sourcing of school improvement has enabled us to grow our traded element and by an
additional £0.6m and various service reviews and targeted specific budget reductions were identified
and worked through with service leads across the business.
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Outturn 2021/22 - £51k underspend, so breakeven

As at P9, WCF is forecast to have an in-year deficit of £0.45m, which was 0.4% of the contract sum. This has was eventually turned around by
the Company to a small surplus position at year-end.

The story is very similar to last year – pressures on Placements for Looked After Children c £1.8m caused an overspend in that area, which the
service is mitigated by finding reductions in other areas. This is illustrated on the next page where the forecast is shown at service level.
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Outturn 2021/22 - £51k underspend, so breakeven (2)

Resources Directorate was underspent due to several posts held vacant 
and not expecting to be filled until the new Financial Year. Directorate 
restructure completed and £0.65m savings delivered. Takes account of 
savings from revised Senior Leadership Structure that went live on 1 
October 2021. the Directorate will release further savings and assist with 
the overall financial position of the company in 2022/23

Social Care Service placements were overspent due to being demand led 
and to the high cost of some of these places.  The success of other Social 
Care areas in terms of budgetary control (by holding vacancies where 
possible) continues. Whilst the external placement numbers are increasing 
locally and nationally. Our robust commissioning and management 
approach have resulted in cost avoidances which limited price increases.  
There was pressure on short breaks for children with disabilities, however 
this is avoiding some high-cost packages in place.

The key overspends in 2021/22 relate to the Educational Psychology 
Service £0.186m (who have agency arrangements in place) and SEND team 
- £0.120m including non-staffing budget (for legal services, tribunal and 
mediation). Sufficiency & Place Planning have a £0.092m underspend due 
to delayed recruitment to posts.

The required savings of £2.95m have been delivered for 2021/22 – the 
increased trading income of £0.6m has been achieved and income from 
schools are marginally under the target.  
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Comparison with Other Local Authorities Children’s Services 
• In comparison with OLA’s WCF are managing well the pressures of this demand let budget.
• Given the timing of year end the of LA’s / Trusts that have publicly published their outturn WCF show

a positive outcome.

• Data anonymised as taken from Cabinet reports as all Council’s report differently.
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Outturn by Service WCF Financial Statements

• WCF external audit was complete at the end of 
June – by our Auditors Grant Thornton.

• Accounts prepared under FRS102.
• WCF Risk, Governance and Audit Board will 

review accounts 
and audit report in detail in early July.
• Anticipated Unmodified audit opinion – clean 

bill of health.
• Included as part of council’s group financial 

statements that were presented to Cabinet on 
1 July 2022.
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Any questions?
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